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MSPCS PA Meeting Sept. 8, 2022
MINUTES
I. Introductions
President: Shay Perez  305.331.7996   shayadrienne76@gmail.com

II. Budget Report: $36k
III. Explanations of PA Events/Committees/Needs and Hours
1. Bonus Collection

This is a recommended collection amount of $120 per student for teacher and staff bonuses for Christmas and Year End (no family is required to give).  The room parents for each class oversee the collection and keeping an accounting for their class.  Of the total funds collected 1/3 will be given to the PA Board for distribution to the staff, maintenance and specials teachers.  The remainder if for each class’s individual teacher(s).

Example: Classroom X with 12 students.  $1,440 collected.  $960 will be for Classroom X’s teacher $480 at Xmas and $480 for Year End.  (If your classroom has a teacher’s assistant then that portion will be split however the parents of that class see fit: suggested 60/40 split).  The remaining $480 is given to the PA board to divide between all the rest of the staff that services the entire school (like, Mrs. Agama, Mr. Woodard, maintenance, etc.)
2. Teacher Wish List

This is an amount of money allocated to each classroom (including the Specials).  The main teacher in that classroom can use those funds for anything they want for need in their classes that the school has not provided.  The teachers are able to order or pick up what they want and the PA tracks this in an excel document.  These funds can be used anytime between September and April.  Emails on how much money is left for each class will be sent to the classes every couple of months.  This year the amount will be $300 per room.

3. Faculty/Staff Lunches

Once a month (September through May) the PA provides lunch for all the faculty and staff.  A restaurant is chosen and a menu distributed to the faculty and staff for their selections.  The lunch order is made, lunch picked up and dropped off at the preschool and the elementary school.
4. Ornaments for Plaza 98 (Fundraiser)

This is a small fundraising event.  Parents get together to design and execute some homemade Christmas Ornaments to sell at the Plaza 98 event.
5. Valentine’s Event

This event has changed a lot over the years and this year we are looking at either some indoor arts and crafts activities or a movie under the stars night.

6. PA Board

Nominations for the following school year in March followed by a vote in April.

7. Earth Week

This week the PA provided Earth Day type activities for 4 of the 5 days that week.  Traditionally we have always done something with Pelican Harbor and Bound by Beauty.  We have also had Wild Animals come to the school as well as recycled art gallery (art by the students).  
8. Trivia/Auction Night (Fundraiser)

The Silent Auction is held on a platform (bidding owl).  Parents are asked to either donate auction items or procure auction items from the community, friends, family, contacts, etc.  These items are auctioned off on Trivia Night.  Proceeds go to fund the PA, this is our second biggest fundraiser.
9. Teacher Appreciation Week

This is a week in May in which the PA gives gifts to all the teachers and teachers assistants as a show of appreciation.  It is up to the committee chair what he/she wants to give.  A budget is given and needs to be adhered to.  In the past we have given a different gift each day, examples are plants, flowers, candles, chocolate, water bottles, beach towels, umbrellas, mugs, totes, etc.

10. Boosterthon (Fundraiser)

This is the PA largest fundraiser, traditionally we earmark the funds collected for a larger school purchase (new computers, smartboards, etc.)  This event is a collection from sponsors, each student PK4 – 5th grade will run for 30 minutes – and sponsors can give a flat amount or a $ amount per minute.  PK2 & 3 also participate in class.
11. Field Day

This is done in conjunction with Boosterthon.  There are two locations for this event – PK2 & PK3 have a small set up on the Elementary field (usually a bounce house obstacle course as well as an ice cream truck.  

PK4-5th grade head out to the Miami Shores Rec Fields for Boosterthon followed by lots of outdoor fun, food and games. T-shirts are also made for each class on the fields.
IV. Mrs. Stevens’ Announcements

V. Closing – Minutes will always go out to all Room Parents so they can share with their parents.

